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1.
2.)

3.)

a.)

Regular Meeting Agenda
Florida Keys Mosquito Control District
Marathon Office
503 107™ Street, Marathon, FL
February 20, 2024 1:00 pm (approximate)
Call to Order

Roll Call

Community Input:
Community Input shall be heard prior to each specified agenda item.

The Board adheres to, and conducts each meeting in accordance with, Robert’s Rules of Order.
Presentations to the Board are limited to three (3) minutes for each individual speaker and five
(5) minutes for the representative of a designated group. Transfer of time between individuals
and/or groups is not permitted. Letters submitted to any Commissioner, the Executive Director,
Executive Assistant, or any other District employee during a Board meeting will be placed into
the record but will not additionally be read into the record at the meeting.

The Board welcomes public input but also must maintain order. Thus, community input is not a
time for open dialogue between the Board and the speaker. Speakers should direct their
comments to the Board and not to District staff or other audience members. Speakers should
not expect Commissioners or staff to answer or respond to questions during community input.
If appropriate, the Board may request the issue be added as a discussion item at a future District
Board meeting. Furthermore, all speakers agree to abide by FKMCD’s Code of Conduct Policy and
Procedures Governing Meetings, Hearings, and Community Input, as adopted through Resolution
2021-02.

Any person who wishes to make public comment during this meeting may be heard by the Board,
through the Board Chair, on any proposition before the Board by either (1) complete and provide
the supplied community input card or inform the Clerk/Executive Assistant to the Board,
specifying the agenda item; or (2) when remote means for input is allowed by the Board, calling
305-292-7190 or emailing the Clerk/Executive Assistant (currently ddarias@keysmosquito.org)
no later than 8:00 am on February 20, 2024. If attending remotely, you must remain available by
phone from the hours of 11:00am to 2:00pm.

Consent Agenda

All items listed as Consent Agenda items are considered routine and non-controversial by the
FKMCD Board and will be approved by a single motion. There will be no separate discussion of
these items. Prior to this meeting, Board Members have had the opportunity to review each of
these items and may request that any item be moved to an Action Item for individual
consideration.

a.) Minutes of the January 16, 2024 Audit Committee Meeting
b.) Minutes of the January 16, 2024 Regular Meeting


mailto:ddarias@keysmosquito.org

5.) Approval of Agenda
6.) Treasurer’s Report
7.) Attorney’s Report
8.) Director’s Report

9.) Items for Board Discussion
a.) Legislative Update (Leal)

10.) Items for Board Review and Action:
a.) Financial Reports (Holden)
I.  Budget Analysis
Il. District Finances
lll. Cash Disbursements through January 2024
b.) Resolution 2024-02 Ratification of Emergency Purchase: TK Elevators (Leal)
c¢.) Resolution 2024-03 Ratification of Emergency Purchase: Rubin, Turnbull and Associates (Leal)
d.) Resolution 2024-04: Approving the Award of ITB 2024-01 Surplus Equipment (Holden)
e.) Resolution 2024-05: Approving the Award of RFP 2024-02 13 New Work Trucks (Holden)
f.) Resolution 2024-06: Approving Furniture Purchase from State Contract (Leal)

11.) Good of the Order

12.) Meeting Adjourned
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Good of the Order:
e Chairman Goodman discussed the next meeting of the Board to be held on February 20, 2024 at
5:30pm and advised the Board there would be an Audit Committee Meeting, Regular Meeting and a

workshop.

There being no further business to come before the Board the meeting was adjourned.

Respectfully submitted,

Andrea Leal
Executive Director

Board of Commissioners
Florida Keys Mosquito Control District

Phillip L. Goodman, Chairman

Bette Brown, Secretary-Treasurer

For additional information, please refer to www.keysmosquito.org.
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February 2024 Director’s Report

Employee Milestone Recognition
1. 15 years: Corey Brindisi, Lower Keys Supervisor

State of Florida Mosquito-Borne Disease Update (as of 02/10/2024)
1. Monroe County
a. 2023 Dengue: 0 local, 5 travel-related
b. 2024 Dengue: 0 local, O travel-related
2. All of Florida
a. Dengue
i. 2023:186 local (161 Miami-Dade, 4 Broward, 19 Hardee, Palm Beach, Polk), 609 travel-related
ii. 2024: 2 local (Miami-Dade, Pasco), 34 travel-related
b. Zika
i. 2023:0local, O travel-related
ii. 2024:0 local, 0 travel-related
c. Chikungunya
i. 2023:0local, 4 travel-related
ii. 2024:0 local, 0 travel-related
d. Waest Nile Virus
i. 2023:13 human cases
ii. 2024:0 human cases
e. Eastern Equine Encephalitis
i. 2023:2 human cases
ii. 2024:0 human cases
f. Malaria
i. 2023:7 local (Sarasota); 78 travel-related
ii. 2024:0 local, 5 travel-related
3. Orange, Palm Beach, Pasco, Polk, and Walton counties are currently under a mosquito-borne illness advisory.
Broward, Escambia, Hardee, and Miami-Dade counties are currently under a mosquito-borne illness alert.

Operations Summary
1. Higher than average amounts of rainfall throughout the month of January.
2. Adult Mosquitoes
a. Salt Marsh mosquito numbers were higher than the historical average throughout the Keys in January.
b. No aerial adulticide missions were conducted in January.
c. No truck adulticide missions were conducted in January throughout the Keys.
d. Aedes aegypti numbers did not exceed our adulticide action thresholds throughout the Keys in January.
3. Llarval Mosquitoes
a. Five (5) aerial granular larvicide missions were completed in January, treating approximately 600 acres;
this is below the historical average for January.
b. No aerial liquid larvicide missions were conducted in January.
Five (5) ground liquid larvicide missions were conducted in January, treating approximately 600 acres
throughout the Keys.
4. Service Requests received (140) were higher than the historical average for January, majority of which
requesting a fog truck or inspection.

Community Outreach/Education
1. Schools



STEM Fair Judges (Michael Boehmler, Andrea Leal): 2/10/24
Plantation Key School Career Day: 2/15/24
Gerald Adams Elementary School Career Day: 2/16/24
Key Largo School Career Day: 2/23/24
Sugarloaf School Public Safety Day: 3/14/24
2. Commumty Events/Outreach/Speaking Engagements
a. Leadership Monroe, Tour: 2/9/24
b. KW Botanical Garden Festival: 3/2/24
3. Media/News Releases
a. Weekly Radio, US 1

moo oo

Human Resources
1. Current Openings
a. Helicopter Pilot (Middle Keys): finalizing candidate
b. Field Inspectors, two positions (Lower Keys): conducting interviews

Other Items
1. Travel/Training
a. FMCA Tallahassee Days (Tallahassee, FL): 1/22/24 —1/23/24
e Attendees: Phil Goodman, Stan Zuba, Andrea Leal, Mikki Coss, Chad Huff
e HB7013/SB 1058
e Mosquito control funding
b. FMCA Dodd Short Courses (Gainesville, FL): 1/29/24 —2/2/24
e Instructors: Dr. Larry Hribar, Phil Goodman, Andrea Leal, Chad Huff
c. AMCA Annual Meeting (Dallas, TX): 3/3/24 —3/8/24
e Attending: Andrea Leal, Larry Hribar, Catherine Pruszynski, Heidi Murray, Michael Boehmler,
Mikki Coss, Chad Huff
Oxitec Project Steering Committee Meeting: 2/8/24
Climate Change Workshop: 2/21/24 — 2/22/24
West Central Mosquito and Vector Control Association: WALS Roundtable, Andrea Leal 2/21/24
Investment Update
After Action Items/Future Board Items
a. Budgetary Process Annual Review, May 2024
b. Audit Committee Charter Annual Review, October 2024
¢. Administrative Policy Manual Annual Review, December 2024

ok wnN



Florida Keys Mosquito Control Operations Report
(Adjusted through January 31, 2024)

Aerial Adulticiding Missions in January 2024: 0

Number of Aerial Adulticide Missions by Month
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Aerial Adulticiding Acreage in January 2024: 0

Acres Treated Aerially with Adulticide by Area 2024
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Aerial Granular Larviciding Missions in January 2024: 5

Number of Aerial Larvicide Missions Throughout Keys
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Aerial Granular Larviciding Acreage in January 2024: 624

18,000
16,000
14,000
12,000

§ 10,000

& 8,000

6,000
4,000
2,000

Acres Treated Aerially with Larvicide by Month Throughout Keys

. 2024

= Average (2006-2023)

Jan

Feb Mar Jun Jul Oct Nov Dec

Month

Apr May Aug Sep

Acres Treated Aerially with Larvicide by Area 2024

700

600

500

400

Acres

300

200

100

Jan

Upper Keys
H Middle Keys

W Lower Keys

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Month

Number of Aerial Liquid Larviciding Missions in January 2024: 0
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Ground Adulticiding (Trucks) Missions in January 2024: 0

Number of Fog Truck Missions in 2024 by Month and Area
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Total Service Requests for January 2024: 140

Service Requests by Area
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Key West Aedes aegypti Larval Information:

Key West House Indices by Week in 2024
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Middle Keys Aedes aegypti Larval Information:

Middle Keys Indices by Week In 2024, 2023 and 2022

60
2023
50 — 2022
w024

N w B
o o o

% Larval Positive Inspections
=
o

RS- TN RN AN IR RN T N I B A S BN G < I AT - IR RN MR RN
Weeks

Upper Keys Aedes aegypti Larval Information:

Upper Keys Indices by Week in 2024, 2023 and 2022
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Upper Keys: Upper Matecumbe to Upper Key Largo
Average Landing Rate Counts

I 2024 Rainfall
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Andrea L. Leal

Executive Director

February 6, 2024

Edgar Delacerda

(305) 849-1478


Andrea L. Leal

Executive Director

February 6, 2024

Edgar Delacerda

(305) 849-1478




https://secure.billtrust.com/thyssenkruppelevator/ig/one-time-payment







Due to a fire at the Marathon facility, water damage occurred within the elevator. The
damage needed to be addressed immediately to prevent further issues from developing.
The Marathon office facility is an essential public building and must be utilized as soon
as possible. All costs have been approved by our insurance carrier.

TK Elevator

Door Edge, Door Board, Door Motor, Gate Switch, Hanger Rollers, Audible Floor Gong,
Car Operating Panel Boards (5), Car Top Inspection Station, Labor, and Travel for a

total of $35,261.

W }M/ 2/6/2024

Andrea L. Leal
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Legislation introduced at the State level over the last two legislative sessions
have specifically targeted special districts. Concerns have increased with the
introduction of HB7013/SB1058 in January of 2024. Due to the timeliness of
session, and with the recommendation of the FMCA attorney/consultant, the
District needed immediate representation in Tallahassee for this leaislative session.

Rubin, Turnbull and Associates

140 hours of consulting services and lobbying representation to be billed
monthly from January 2024 through December 2024 for a total of $50,000.

wm 1/20/2024

Andrea L. Leal
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