Performance Review Workshop

Florida Keys Mosquito Control District
Marathon Office
503 107™ Street, Marathon, FL

January 17, 2023
2:00 pm (approximate)

Call to Order

Roll Call

Approval of Agenda

Purpose of the Workshop: Chairman Goodman announces the purpose of this workshop is to
discuss Operational Performance Reviews (both District and State-initiated), review Florida
Mosquito Control District organization and Florida Mosquito Control Association (FMCA)
strategicplan, and begin developing Florida Keys Mosquito Control District (FKMCD) action plan.

Discussion
a. Update on Performance Reviews (Leal)
b. Presentation of District-initiated Operational Review (Latham)
c. FloridaMosquito Control District analysis, FMCA response, discussion on FKMCD plan of
action (Goodman)

Good of the Order

Meeting Adjourned



